Base Commanders’ Meeting, August 26, 2002

Governor Jeb Bush Discusses Issues with Florida’s Military Leaders 

Executive Summary                                                                                                                

Governor Jeb Bush and the Commanding Officers of military bases, installations, and major commands throughout Florida met on August 26, 2002 to discuss how Florida could continue to contribute to the effectiveness and efficiency of the military within the state.  Attendees at this meeting included representatives from every military service, every installation, the joint combatant commands, and the Florida National Guard. 

Issues and Updates                                                                                                                    
MacDill AFB 

As host of the meeting, MG(s) Hodges, 6th Air Mobility Wing Commander, opened the meeting with an overview of MacDill AFB’s missions, units, and land issues. 

· Recently completed 5 milcon projects totaling $19M and ongoing projects total $85.1M.

· Start up of the MacDill Aeronautical Academy at Robinson HS to encourage high school students to enter the aeronautical profession, as well encourage a math, engineering, and science focus. School district has signed an MOA with the base, following the model from the Military Child Education Coalition, only school district in Florida to have one currently in place.


State of Florida

Governor Bush emphasized the importance of continuing to build upon the relationships between Florida and its military installations. He updated the group on issues since the last meeting on February 6, 2002, as well as highlighted some new issues the state is working on. 

· Contacted by Col. Fulghum at Homestead ARB regarding the Biscayne Bay Restoration Plan. Responded to base concerns that they were not involved in the initial planning processes, which was addressed at a meeting at Homestead in June and the base will be involved in moving forward.  This is an important project, as it is a part of the Everglades Restoration Plan.

· The Community Defense and Defense Infrastructure Grants were announced today. Legislature recognized the importance of these programs and fully funded them in the tight budget year.

· Growth management is an important topic as we move forward. There is the need to protect installations from encroachment. There will be a full discussion on this issue as Florida tries to take a proactive stance in addressing this. 

· Met with Admiral Natter to discuss the Navy’s planned increased use of Florida ranges. Also credited the ability of using the Gulf Range to preventing oil exploration off the Gulf Coast of Florida, having worked closely with the White House on this issue.

· Discussion regarding DOD’s proposed Range Readiness Preservation Initiative. 

· Working on the retention of commands including SOUTHCOM and Blount Island

· Update on the housing program proposed by RADM Gaudio. Florida Housing Finance Corporation was unable to complete a program at this time due to the low interest rates and competitiveness of the VA loans. Governor committed to continue to work on the issue in the event that the interest rates change.

·  Reviewed legislation passed during the 2002 Legislative Session and asked for any suggestions for issues that need to be addressed during the 2003 Legislative Session

· Disucssion of affordable housing issues, such as in Key West, and workforce challenges. Introduced General Harrison as a consultant to the Agency for Workforce Innovation to address transition issue for military members and getting them into the Florida workforce.

· Affordable housing in Key West is a large problem and committed to do what the state can to assist on this and any community relations issues

· Low tuition for residents and affordable higher education are an inducement to become Florida residents

Growth Management Discussion

· The forum was joined by Secretary Steve Seibert of the Department of Community Affairs during a discussion on how the state can address encroachment. Gave an overview of growth management and reviewed the steps that Florida is currently taking, including organizing a meeting between base and community partners at the end of October.

· State will be conducting a land planning survey with both the bases and local governments to establish a comprehensive summary of the current practices in place, develop basic mapping, as well as analyze versus other states’ policies

· Provided an update on a parcel of property (78,000 acres) owned by St. Joe Company. This involves the relocation of the Panama City airport and possible effects on air operations in Northwest Florida. Demonstrates the need to incorporate flight plans into planning.

· Tyndall AFB: concerns over the neighborhoods proposed in traffic patterns; relocation of the airport can be coordinated

· Navy Region Southeast: TRS will have an impact; have properties targeted at installations for possible purchase through Florida Forever or Florida Communities Trust

· Eglin AFB: no slowing of encroachment requests, unlike in BRAC 1993 or 1995, which will impact data calls/BRAC standing; received 30 requests so far this year; draws away from staff resources for other duties; request for Mid-Bay Bridge bypass which would impact the range and wetlands

· Whiting Field: Pursuing land acquisitions; find that base flight paths are conflicting with general aviation

· Coast Guard District 7: development of coastlines placing a strain on resources; encroachment on UHF/VHF bands as well


Installation Updates (Installations are listed in alphabetical order)                                                                                       
Air Force Agency for Modeling and Simulation (AFAMS)

· No new issues 

Avon Park Bombing Range

· Supporting the National Guard and their training missions

· Potential issue with a hunt club and encroachment/interference with activities

Chief Naval Education and Training (CNET)

· Grants are highly appreciated

· Navy is definitely leaving Vieques; the key is building training complexes and keeping then clear from encroachment; need to explore setting aside more lands for conservation

· Education is a key component and it is important to actively engage on this issue


U.S. Coast Guard District 7

· Florida is the model for maritime homeland security

· Working closely with SOUTHCOM on Carribean defense

Coast Guard Group Mobile
· Receiving great support as a tenant unit at Florida bases

Director, Marine Corps Programs

· Great synergy between DOD and other public entities

· Discussed a program in California that a disabled veteran retiring in the state receives free education for their dependants so long as they are a resident at the time of retirement

· Approximately 100 people at the command now and $70M in projects are underway

Eglin Air Force Base
· Working partnerships on encroachment

· Conducting a range survey to work with the Navy, who is assisting on the survey as well

· Disucssed a program in Tennessee that if a military member buys a new car, then they are exempt from the sales tax if they are active duty, a state resident, and stationed there; incentive for economic development and for personnel to change residency

First Air Force Headquarters, Tyndall Air Force Base

· Since 9/11 the responsibilities of the command have grown and personnel added

· As of October 1st, the command will become a part of U.S. Northern Command

· Planning construction of an 88,000 square foot facility at Tyndall, $2.8M has been appropriated for design

Florida National Guard

· The replacement of the bridge at Avon Park Bombing Range is expected to cost $2M and looking to Congress for an appropriation

· Youth Challenge is underway and proving to be a successful program

· Hangar project at Cecil Field is underway but some difficulties encountered with environmental issues; will make the until more BRAC proof and will result in the addition of more Blackhawks located at Cecil Field

Hurlburt Air Force Base 

· Highway 98 continues to be the source of traffic concerns, but the continued work with the infrastructure grant will assist

· Communicated that this forum also assists in opening a dialogue with the community and building better community relationships


Joint Interagency Task Force - East  

· Facing an affordable housing crisis in Key West and finding it difficult to recruit/retain civilian staff because of this

· Attempting to secure an increase in locality pay; civilian employees receive 6% less than federal employees in Miami

· The idea of placing civilian employees in Navy housing is also being explored

Navy Region Southeast

· Placing sailors into the community with different organizations

· Need to bring new employees into the civilian workforce; educating WorkSource on hiring practices and cross training for Navy employment

· Navy is set to leave Vieques in May 2003; final training set for September 2002 and February 2003

· Training Resource Strategy is not a replacement for Vieques, it is a component for all training and more comprehensive

· Maintenance dredging project in Key West set for 2003; will be coming to the state for assistance to expedite any needed permits which is typically a 45 day process and need a point of contact; on a tight schedule for the project; CINCLANT staff will be taking the lead and looking to end of October to begin discussions

NAS Jacksonville

· Working on a special use permit for Pinecastle Bombing Range; working with the USFS

NAF Key West

· Expect an additional 315 personnel to be added due to TRS and will be able to house all of them on station

· 85% of the military personnel stationed there had military housing

· Expect $50-60M in milcon in fiscal years 02-04

· Very close to signing an MOU to transfer Truman Harbor lands to the city; it’s a cost free, economic development conveyance


NAS Pensacola

· County has enacted an ordinance requiring disclosure to home buyers

· Plans are underway to dredge the Pensacola channel and will need DEP’s assistance on the permitting for the project this spring

· Asking the Army Corps of Engineers to partner on beach renourishment

· Preparing for potential increases in activity due to the Navy’s planned increased usage of the Gulf Range

NAS Whiting Field

· No new issues 

Navy Air Warfare Center/Training Support Division (NAWC/TSD)

· Receiving a plus up in the budget for work on the Partnership II building

· Suffering from a severe space shortage and don’t have a milcon budget; offering land to trade; facilities are joint use between UCF and DOD

· Purchased additional land for a security buffer

· Partnership buildings are being recognized as a model and the idea could spread nationwide

Naval Station Guantanamo Bay

· Continue to grow and strengthen ties to Florida, especially with additional shipments of supplies

· Receiving logistic support from Blount Island with 2 barges a month coming in

· 5 of 9 high schoolers that graduated this past year came to Florida schools for college

Naval Station Mayport
· USS Jon F. Kennedy pulled into port and is undergoing extensive maintenance at the station rather then in Virginia

· Approximately 2,000 additional people are in the area to work on the refurbishment; working closely with the local communities on the logistics

Naval Surface Warfare Center Dahlgren Division, Coastal Systems Station (CSS)
· Grants received have been extremely helpful, especially for the land purchase 

· Thanked FFWCC and DEP for their assistance on completing the environmental assessments required by the station

· Commissioning of the USS Monson is scheduled for May 2004; “Swede” Monson was the father of Navy diving which is a critical mission at the station; working on support for the commissioning to be held in Panama City

Patrick Air Force Base

· Successful launch of the Atlas V, a new EELV, and expect shuttle launches to restart at the end of October

· Delta IV launch is scheduled for October 9th 

· A1A is opening and ahead of schedule for necessary security construction; it is currently halfway open; the long term issue for AFTAC is a problem but now have backup equipment and support; cost of $1.5M to resecure AFTAC and the child development center

· Hosting the Corona Conference in February which is all 4 star generals

· 2.6% elimination on the beach renourishment project

Tyndall AFB

· Admiral Natter is scheduled to meet with Senator Graham at Tyndall; working on final coordination of schedules

· Concern over the proposed St. Joe projects; the key is going to be disclosures to potential buyers

· A possible solution is to require a more formal noise requirement disclosure possibly similar to the one Virginia has enacted; the realtor must disclose the property is within a certain traffic pattern/noise attenuation curve and the buyer must sign a disclosure form

U.S. Central Command (CENTCOM)

· No new issues
U.S. Simulation, Training and Instrumentation Command (STRICOM)
· No new issues

U.S. Southern Command (SOUTHCOM)
· Main issue is to bring a resolution to the headquarters issue which truly needs to resolved in the next 2 years

· Update from Mike Rhodes on Family Transition: Eglin AFB is the next installation anticipate signing an MOA with local school board highlighting the majority of issues in the guiding principles issued by the Military Child Education Coalition; opened a dialogue with Dept. of Education officials; will leverage Florida in working the state-to-state issues

U.S. Special Operations Command (SOCOM)

· Spousal employment is a major issue; some states allow military spouses to receive unemployment benefits when then move into the state until the spouse can secure employment
· Researching the issue of teaching/nursing certifications transferring between states and how Florida can possibly address the issue
Handouts

Update, Florida Defense Alliance Working Group on Encroachment

Update, Florida Defense Alliance Working Group on Infrastructure Grants

Update, Florida Defense Alliance Working Group on Military Family Transition – 

Schools 

Update, Department of Environmental Protection

Update, State Historical Preservation Office, Department of State

List of Defense Infrastructure Grant Awards

Next Meeting:

TBD

