Base Commanders’ Meeting, February 2, 2004

Governor Jeb Bush Discusses Issues with Florida’s Military Leaders 

Executive Summary                                                                                                                

Governor Jeb Bush and the Commanding Officers of military bases, installations, and major commands throughout Florida met on February 2, 2004 to discuss how Florida could continue to contribute to the effectiveness and efficiency of the military within the state.  Attendees at this meeting included representatives from every military service, every installation, the joint combatant commands, and the Florida National Guard. 

Issues and Updates                                                                                                                    
Naval Station Mayport

As host of the meeting, CAPT Matt Schellhorn, Commanding Officer, Naval Station, Mayport, welcomed the attendees.  After a brief welcome from RADM Brown, CAPT Schellhorn opened the meeting with an overview of Naval Station Mayport’s history, units, and a vision for the future.  Highlights of the overview are as follows:

· Naval Station Mayport is the homeport to 21 ships, including the USS John F. Kennedy.  The station spreads over 3400 acres and boasts an 8000ft runway.

· Coordination with 3 local cities and local industry has been excellent.

· Some additions in the near future will be: a new dental clinic, bachelor’s quarters (in progress), a new tower in ’05, and a flight trainer building.

State of Florida

Governor Bush expressed how proud Florida is of the men and women in the U.S. Military. He updated the attendees on the progress of issues raised at the last meeting on August 25, 2003, as well as highlighted some new issues the state is working on.

· Followed up on the previous meeting’s discussion on license plates for each of the services.  The template for the license plate was passed.  Rocky McPherson from the Department of Veteran’s Affairs brought examples of several plates as a demonstration.

· Discussed the work going into the management of encroachment on military operations and noted the effort to protect our natural resources in the process.

· Florida Forever is acquiring land around military bases throughout the state; including a 10-year, $3 billion land conservation program.

· Stressed the environmental importance of Northwest Florida.

· Governor Bush led the Florida Cabinet in signing the Northwest Florida Greenway Initiative which includes:

· Florida Forever Funds that will match $1 million from the Department of Defense to establish a 750,000-acre corridor spanning six countries.  In the process of protecting the environment, the corridor supports the military, as it follows the flight path of military aircraft on training exercises and testing.

· The Governor is working in collaboration with the Florida Prepaid College Foundation (the largest program of its kind in the U.S.) to provide college scholarships to the children of Florida’s soldiers who died in Iraq.  The four-year scholarships can be used at any Florida public university or community college.

· Noted special efforts to accommodate military families, especially their children, in their transition to Florida military bases.

· The Florida Department of Education submitted its “Florida Military Student Education Report” per SB 2802.  The report identified efforts and strategies to assist in move-related transitions of school age dependents of military personnel.

· The Department of Education will be working with school districts to implement these efforts, including:

· The timely transfer of student records.

· Lessening the impact of moves on students.

· Encouraging partnerships between bases and schools.

· Stressed Florida’s commitment to veterans.

· Dedicated Florida’s 5th Veterans’ Nursing Home in Port Charlotte in January; a 69,000 square-foot facility that will accommodate 120 residents, with 60 beds for Alzheimer’s patients.

· The number of beds for veterans in Florida has grown from 240 in 1999 to 750 today.

Recent Developments in BRAC
· Fiscal year 2004-2005 budget recommendation has a 27.6% increase in budget for BRAC.

· Since the last meeting, The University of West Florida completed its statewide assessment of the defense industry’s economic impact in Florida.

· The survey updated the information gathered during the last statewide assessment in 1998.

· Encompasses the Services’ spending (to include on military retirement), as well as defense contractor activity.  Key findings of the study include:

· Economic Impact of defense-related is $44 billion.

· Direct Military Spending in Florida is $21.7 billion.

· Defense-related spending impacts each of Florida’s 67 counties.

· Employment resulting from defense-related spending is over 714,000.

· Defense-related salaries are 122 percent of Florida average.

· Gross Regional Product impact ranges from 4% (South FL) to 34% (Northwest FL).

· In preparation for BRAC 2005, the Florida Defense Alliance is coordinating with the Governor’s Advisory Council on BRAC and will remain a key component in bringing together the regional defense alliances/military affairs committees.

· Following the December announcement of the Draft Selection Criteria for BRAC, the Governor sent a letter to the Deputy Under Secretary of Defense (Installations & Environment) to comment and note that infrastructure in the community where a military installation is integral in determining its military value.

· BRAC 2005 could be an opportunity for the state of Florida gain new missions; hence Governor Bush has placed an emphasis on developing Florida’s Defense Infrastructure.  In this effort, new Defense Infrastructure grants have been awarded since the last meeting through the Office of Tourism, Trade and Economic Development.  
· Recipients were:

· Okaloosa County, $540,000 for Eglin Range Expansion.

· Santa Rosa County, $390,000 for Encroachment buffering land purchases.

· Escambia County, $390,000 for Encroachment buffering land purchases.

· Duval County, $280,000 for Hanna Park Gate Road improvements.

· Recent relocations of military missions:

· Special Operations Command (South) Headquarters from Naval Station Roosevelt Roads to Homestead Air Reserve Base.

· Naval Forces (South) Headquarters will move from Roosevelt Roads to Naval Station Mayport.

· The Navy has formally initiated the Training Resource Strategy, which will realign Navy training for the future and increase the use of Florida based assets following the pullout from Vieques.  

· The initial Naval Expeditionary Warfare Training event took place at Eglin AFB in December 2003 and received national press coverage on the success of operation and the cooperativeness of the community.   

Installation Updates (Installations are listed in alphabetical order)                                                                                       
920th Rescue Wing; Colonel Tim Tarchick
· Completed a two-year mobilization.

· Generate $50 million to local community.

· Supporting Space Shuttle launches.

Air Force Agency for Modeling and Simulation (AFAMS); Colonel Votipka

· Receiving great support from the state and the University of Central Florida.

Avon Park Bombing Range; Lt Col Stamp Walden

· No significant encroachment issues.

· Joint air/ground training center with the Army.

· Supporting Navy in efforts to gain approval for live ordnance drops.

Camp Blanding; Colonel Jeffrey Hetherington
· Making great progress with the Florida Forever Initiative.

· Working with Clay and Bradford Counties on compatible land use in the area.

· Would like to pursue a Joint Land Use Study.

· Received good feedback from units who were certified ready to deploy at Camp Blanding’s Military Operations in Urban Terrain (MOUT) mini-city facility.

Chief Naval Education and Training (CNET); Captain Ferd Salomon

· Very appreciative of the Florida Defense Alliance, Florida Department of Environmental Protection, Defense Infrastructure Grants, as well as the Governor’s support in education initiatives.
Coast Guard Air Station Clearwater; Captain Daniel Lloyd
· Undergoing a joint Coast Guard FWCC rescue exercise; good cooperation there.

· More and more families are choosing to live far off base in order to avoid a long commute for their children to school, as a result of missing the fall deadline for applications of admissions to local schools (e.g., Pinellas County).  

Coast Guard Air Station Miami; Captain Keith Taylor

· The #1 issue is access to quality education.
· Coast Guard Auxiliary is 4-5k strong and doing great.  
· Coast Guard Air Station Miami is partnering well with locals, state, DOD, and private sector on a variety of initiatives in the region.  The arrival of the Queen Mary 2 was a great example of such cooperation.  Both Navy and Coast Guard also had cutters, ships along side QM2.


U.S. Coast Guard District 7; RADM Harvey Johnson

· Joined Steve Lauer and other domestic enforcement units to perform security for the FTAA Ministerial and Americas Business Forum in Miami in November, had terrific interagency support.

· Trying to get mutual assistance security zones set up should be a reality in the near future.  The Florida Wildlife Conservation Commission will have the authority to detain those stopped in security zones after the signing of the memorandum of agreement.

· Still having problems with schools.  Until a family signs a lease on a home, children often cannot attend school (e.g. Miami).  The school choice program was designed to cut down on the commute to school but in order to do so the family must declare attendance in September of the prior year (e.g., Pinellas County).  Many families don’t get orders until December.  Governor asked how many students are we talking about.  Johnson noted that he didn’t have exact numbers but would provide them .

Coast Guard Group Mobile; Captain Eddie Mack

· Receiving outstanding support from the community.
· Still working on establishing a new multi-mission Coast Guard station at Carrabelle, and has submitted a letter that effect to Washington.
Eglin Air Force Base; Brigadier General Chris Anzalone
· Gave an A+ for community/state support.

· Navy and USMC were sensitive to the environment and community during the Amphibious Landing Exercise.

· Showed a video of the exercise.  The operation went very well, looking to perform annually or even semi-annually.

· Brigadier General Lehnert expressed that planning for the exercises would have to work around Hurricane season and noted that future exercise might have some dredging issues (LCUs have a draft of 9 ft.).

· The Greenway Project is on track. Memoranda of agreement/partnerships have been signed and grants awarded.  Hope to complete details by the end of April 2004.

· The Big Bend Range Project in Taylor County is picking up great momentum.  The range will create an impact area for bombing range, with a $70 million cost.  The range will be south of any highway on undeveloped land.  It is needed to test and train with high impact weapons.

· Invited Governor to attend the Air Show that will take place April 3rd and 4th, with a theme based on thanking the community.  Governor asked for more details and said he would look into attending.

First Air Force Headquarters, Tyndall Air Force Base; Colonel Charles Campbell

· Undergoing transformation, 200 to 300 full time staff at the Air Operations Center (AOC) Staff.  They are going to have a ribbon cutting (no date yet)at the 70,000 sq-ft AOC.

Florida National Guard; Brigadier General Joseph Balskus  

· General Burnett could not attend as he was welcoming home FNG troops

· Florida deployed more troops than any other state.

· Planning to expand range flight to a squadron (Feb. 14).

· The $7 million Weather Training Center at Camp Blanding will be opening soon (will train weather forecasters there).  

· The new schools in St. John’s County are doing very well, may soon start a JROTC unit.

· Many deployed troops are coming home.  Recruitment is running at 102%.

MacDill AFB; Colonel David Snyder

· Tampa authorities recently approved money to conduct Joint Land Use Study.

· “Mother of all Data Calls” for BRAC is underway.

· Starting a new phase of housing, building a new airfield fire station, new control tower, and a gate project.

Marine Corps Training Systems; Colonel Walt Augustine

· $18 million economic impact from I/ITSEC

· Partnership II building coming along on schedule.

· Chairman Crotty led delegation to Washington in support of research park activities.

Naval Aviation Depot Jacksonville; Captain John Scanlon

· Producing 4.7 million man-hours towards aircraft showing increased strengthening of NADEP work.
Naval Hospital Jacksonville; Captain John Sentell
· #1 in the Navy for Customer Service and Quality.

· Working closely with the county hospital.  

· Working with the city for emergency disaster training.

· $26 million going towards renovating the hospital.

Navy Region Southeast; Rear Admiral Annette Brown

· The Training Resource Strategy Exercise at Eglin went extremely well.

· Mother of all BRAC data calls is under way, a huge effort in providing information as called for by DOD..

· Military and individual school partnerships are going very well.  Need to move to get involved on the county/regional level, not just with individual schools.

· Thanks to the Governor for all that he is doing on behalf of military and their families

NAS Jacksonville; Captain Mark Boensel

· Two iterations of support for Training Resource Strategy so far, it is coming along well and they have worked out 98% of the bugs.

· JFK work-ups starting in two weeks.

· Advanced elements from the 101st Airborne are starting to re-deploy from Iraq to the U.S.  Approximately 40 aircraft at a time coming through NAS Jacksonville.

NAS Key West; Captain James Scholl

· Planning for dredging coming along.  They are starting the $36 million dredging project next month.

· Affordable housing is still an issue, recently transferred 244 former navy family housing units to the city of Key West.

· Dept of Community Affairs was in Key West last week holding meetings on XXXX

· Kudos to Governor and his staff.


Naval Ordnance Test Unit (NOTU); Captain Jeff Gernard
· The facilities are getting old, taking a look at mission and facilities and trying to make it more efficient.  

· Port and mission activity has increased significantly as a result of Roosevelt Roads closing.

NAS Pensacola; Captain John Pruitt

· The Defense Infrastructure Grant has been extremely useful in land purchase plan implementation.

· Orange Air (approximately 40 aircraft for opposing forces) for JFK Gulf of Mexico exercise will be arriving soon.  Working with local officials to prepare the community for the increased aircraft noise during the exercise.

NAS Whiting Field; Captain Brian Watkins

· Thanks for support on encroachment issues.

· Working closely with staff of Florida Forever for encroachment buffering land acquisition. 

NAVAIR Orlando; Captain Larry McCracken

· The Inter-service/Industry Training, Simulation and Education Conference went very well.  Over 15,000 attendees.
· A delegation, including State Senators, is to look at Research Park.
· Joint Forces Command will be adding Team Orlando as a major simulation node for future training exercises.
Naval Station Guantanamo Bay; Captain Les McCoy

· Department of Homeland Security and Department of State are building a new facility.

· Lots of Florida residents at the base, a “Little Florida.”

Naval Station Roosevelt Roads; Captain Robert Wilson
· Closing of Roosevelt Roads is in full pace; much of the disestablishment of base will be accomplished (if not in motion) by March 31.

· Working to close the station.

· Taking care to maintain the quality of life for military and civilian personnel.

Naval Support Activity Panama City (Coastal Systems Station – CSS)
· Commissioning the new destroyer, USS Momsen, in August.  Invitation to the Governor to attend.

· Stood up Deployable Joint Command and Control (DJCC) in Panama City.  A $500 million project over 3 years.

· Thanks for supporting legislation (SB 2802?) regarding school age transition.

Patrick Air Force Base; Brigadier General J. Gregory Pavlovich

· 
· Looking forward to the 41st Space Congress in Cape Canaveral (April 27-30), extended invitation to the Governor.  Governor asked for more details and said he would look into attending.

· Also, in cooperation with Kennedy Space Center, they will host the annual Space Symposium in June.  Governor asked for more details.

· Space Day to take place in Tallahassee in March.  They will send representatives.

· 21 successful launches by the Air Force.

· The 3-mile restrictions have been lifted but won’t reduce security.

PEO-STRI; Colonel Matt Fair

· Team Orlando is doing very well.

· Congressional Demonstrations are taking place in D.C., serving to show what PEO-STRI does.

Tyndall AFB; Brigadier General Larry New

· Have worked issues with Bay County School Board.

· 3 FA-22 Raptors are on board, a 4th will be within a week.  They are flying them now.

· A design team will come in later this year to prepare facilities for second squadron.

U.S. Army Corps of Engineers, Jacksonville; Major Erik Stor
· Working on Everglade restoration and dredging.

· Have 17 civilian employees in Afghanistan and Iraq.

USMC Blount Island Command; Colonel Carl Matter

· Completed an agreement with Gate Petroleum to purchase property/easements, 137 acres; will close the deal by end of summer of 2004.

· Very involved in the support of Operation Iraqi Freedom, personnel on the ground in Kuwait.

· Propose a new name this summer, possibly Marine Corps Logistics Base, Blount Island.

U.S. Southern Command (SOUTHCOM); Brigadier General Michael Lehnert
· Thanked the Governor for his participation in the “Fallen Soldiers” event.
· Everything is well under way for the NAVSOUTH move.
· Expressed that SOUTHCOM is in the right place, and discussed great synergy that SOUTHCOM would have with FTAA permanent secretariat.  Encouraged the Governor’s FTAA efforts to continue.  It is easier to get everywhere from Miami, vs. Panama.  SOUTHCOM has an estimated $319 million economic impact and supplies 4350 jobs in Miami.
· There are two major issues for military families: schools and spousal employment.  Noted that, under Governor Bush’s leadership in regards to military, Florida is a “military family friendly state.”
· Last week the Secretary of Defense asked SOUTHCOM to review the creation of America’s Command (in the place of SOUTHCOM) to determine if it’s a positive idea.  They have an 8-month directive to study this.
· Governor noted he is going to Central America in February and, as a courtesy, would forward a copy of his itinerary to SOUTHCOM.  (Pam has sent and confirmed receipt).
U.S. Special Operations Command (SOCOM); Colonel Mark Myers

· Proposal for tuition waivers for retired military members [partial or full waivers].

Update from Mr. Wayne Nelms
· AICUZ Training Conference with the DCA and DOT is being set up.  It will cover comprehensive planning, JLUIS, and AICUZ.

Action Items
· Investigate the potential for full or partial tuition waivers for retiring military members at public colleges and universities.

· Investigate public school choice flexibility for military families establishing a residence in Florida.

Next Meeting:

Monday, August 16, 2004, NAVAIR Orlando

