Base Commanders’ Meeting, August 25, 2003

Governor Jeb Bush Discusses Issues with Florida’s Military Leaders 

Executive Summary                                                                                                                

Governor Jeb Bush and the Commanding Officers of military bases, installations, and major commands throughout Florida met on August 25, 2003 to discuss how Florida could continue to contribute to the effectiveness and efficiency of the military within the state.  Attendees at this meeting included representatives from every military service, every installation, the joint combatant commands, and the Florida National Guard. 

Issues and Updates                                                                                                                    
Coast Guard Seventh District 

As host of the meeting, RADM Harvey Johnson, Coast Guard 7th District Commander, opened the meeting with an overview of District Seven’s missions, units, and issues. 

· The service has fundamental roles it carries out in partnership with state and federal agencies such as Customs & Immigration, Florida Department of Environmental Protection (DEP), Florida Fish and Wildlife Conservation Commission (FWCC) and Homeland Security & Defense:

· Maritime Security;

· National Defense;

· Maritime Safety;

· Protection of Natural Resources; and

· Maritime Mobility.

State of Florida

Governor Bush emphasized the importance of continuing to build upon the relationships between Florida and its military installations. He updated the group regarding recent and upcoming changes in installation commanders, on progress of issues raised at the last meeting on February 28, 2003, as well as highlighted some new issues the state is working on. 

· License plates for all services have been established and the revenue raised by these license plates will go to the Dept of Veterans’ Affairs (?).  The state has also been effective in passing legislation requiring contracts to be terminated by servicemen when they are deployed. The term “wartime” has been expanded and the state is working to provide adequate transition assistance to new (military dependent) students coming into Florida. 

· Base visits intended to educate members of the Advisory Council on BRAC, as well as state and federal lawmakers, have begun this month and will continue through November 2003. The efforts of this council are intended to compliment those at the local level and they are working closely with the Florida Defense Alliance to ensure statewide coordination. 

· Money is in place to hire consultants to conduct a “strategic review” of Florida’s bases and evaluate their strengths, weaknesses and growth opportunities.

· Florida Fish and Wildlife Conservation Commission has agreed to extend its close relationship with Eglin AFB by having game wardens spend more time on Eglin property to help with perimeter security.

a. There’s an ongoing assistance program from FWCC to Eglin.

b. Meetings have begun between Eglin Security, FWCC, and local law enforcement agencies to coordinate mutual support.

· At General Chedister’s request, we also looked into granting free hunting and fishing licenses to military personnel.

a. Unfortunately, that would require a change in state statute by the Legislature so we can’t offer the exemption at state level.

b. The fees provide significant funding for these programs and can’t sustain any erosion.

c. Military men and women already receive significantly discounted fees.

 Hunting: $12.50 vs. $151.50

 Fishing: $13.50 vs. $31.50

 Florida residents stationed out of state, but home on leave up to 30 days, are not required to buy licenses.

· We were also asked about unemployment compensation for spouses of men/women who are reassigned outside their communities.

a. Florida currently doesn’t provide this benefit.

b. AWI estimates (based on a study a few years ago) that 1000 people are denied benefits each year when they voluntarily quit their jobs to follow a military spouse.

c. Could be as high as 1,500 – with an average benefit cost of $3,345 per person for a total benefit cost of over $5 million each year.  

d. At this point, no bill has been filed to amend the law.

· We also considered the issue of professional certification of a military spouse who moves to Florida.

a. As of December 2002, The Florida Board of Nursing accepted the recommendation to require only verification from the original state of license, as well as an active license (instead of verification from every previous state).

b. As of July 1, 2003, military spouse teachers are only required to fill out an application and provide appropriate documentation from other states in order to teach here – they don’t have to test, train, etc.

· The 2003 Legislature addressed the issue of the two-year residency requirement for McKay scholarships, but there were no amendments made to change it.
a. McKay Scholarship Task Force is reviewing the issue for the 2004 Legislative session.

· Reviewed legislation passed during the 2003 Legislative Session and asked for any suggestions for issues that need to be addressed during the 2004 Legislative Session

Training Resource Strategy (TRS) Discussion

· Captain Scholl of NAS Key West, lead a discussion on Training Resource Strategy and the transformation of the Training Process currently being undertaken in the Navy, as well as in all of the services.  In order to fulfill the requirement of deploying combat ready forces, Capt. Scholl suggests using existing facilities, including non-military facilities.  Existing DoD Ranges (Training, Test and Evaluation), the East Coast and the Gulf of Mexico ports and airfields are all available for utilization, as well as Modeling and Simulation (MS&T) technologies.    

· Discussed the importance of range capability and how Florida has a unique advantage.  Florida’s abundance of coastline and its access to the Gulf of Mexico (GOMEX) range make it geographically superior in terms of range capability.  Eglin AFB and the Avon Park Range both have excellent capability as well as capacity; further enhancing Florida’s overall capability for jointness and training missions.

· He illustrated the Gulf Range Concept. The newer weapons systems technology is outgrowing all of the US’s current ranges and the Gulf Range may be the answer.

· Outlined Florida's enablers:

a. Positive partnerships with all services and the high current level of jointness already in place in Florida.

b. Federal, state and local officials.

c. Public outreach to neighbors is the key to success.
· The impact of moving missions from Roosevelt Roads is being felt throughout Florida with increased activity from Key West to Pensacola and from Avon Park to Eglin.

· Another important aspect of Florida’s role in TRS is the Greenway Project in the panhandle. The proposed project could serve as a national model of partnership between local, state, federal and DOD entities and its efforts to protect the environment as well as military missions from encroachment allow for a convergence of interests that makes it key to the viability of Florida’s missions.

· The Ultimate Goal is Sustainable Combat Readiness.

Installation Updates (Installations are listed in alphabetical order)                                                                                       
324th Combat Support Hospital

· Planning to hold a training exercise in Key West, mobilizing the entire hospital at the Truman annex.

Air Force Agency for Modeling and Simulation (AFAMS)

· No new issues. The installation continues to find great support in the Modeling & Simulation community in Orlando.  Invitation was made to Governor to attend the I/ITSEC simulation and modeling conference in December 1-4, as well as attend the Governor’s Awards Dinner on December 2.

Avon Park Bombing Range

· Beginning next month the range will see increased activity from the Navy due to the changes with Vieques.

· The installation is dealing with an encroachment issue and, thanks to a Defense Infrastructure Grant from the state, the installation is finally getting their issues related to the outdated and inadequate infrastructure of Arbuckle Creek Bridge (and entrance area) resolved.

Camp Blanding

· Encroachment issues:

1. Working with FDEP to secure $0.5 million in federal funding from the Nature Conservancy (TNC) and $18 million in Florida Forever funding to purchase 8000 acres on the north and east boundaries of Camp Blanding. This is the first use of funding associated with FL Statute 2811

2. Also working with FDEP on the Osceola to Ocala Greenway and Trails initiative.  

Chief Naval Education and Training (CNET); Vice Admiral Al Harms

· Led partnerships with states to get in-state tuition for military families; Florida is the 1st of 17 states to join.

· The Navy’s revolution in training is being led by the great work of the Modeling Simulation & Training (MS&T) community/UCF in Orlando

· Established a new Navy ROTC unit at Embry Riddle.

Coast Guard Air Station Miami; Captain Keith Taylor

· Florida Department of Law Enforcement (FDLE) and FWCC have partnered with the Coast Guard in their missions regarding safety and security.  

· Local area is very supportive.


U.S. Coast Guard District 7

· No new issues.

Coast Guard Group Mobile

· Working to support Coastal Systems Station (CSS), Tyndall, Eglin, and Pensacola.
· Building a multi-mission station in Carrabelle to resolve problems with growth/activity in the gap between Panama City and the bay area.

Director, Marine Corps Programs

· No new issues.

Eglin Air Force Base
· Established new gate with Florida Dept of Transportation (FDOT) and due to land ownership they will now have a say in how to deal with traffic.

· Housing privatization: FY05 (contract FY04)- Undergoing a joint effort with Hurlburt Field to buy back 75% of facilities and are leasing them to a contractor for 50 years.  This will maintain access to Florida A+ schools and will provide an influx into community housing.

· Holding TRS air show October 25th and 26th.

· Congratulations to Hurlburt for their Installation excellence award and to the Florida Army National Guard for an outstanding job as part of the “Security Team”.  

First Air Force Headquarters, Tyndall Air Force Base

· The mission is experiencing increased activity, but also an influx of funding to support their role in the fight in the War on Terrorism.

· Air Operations Control will be established at Tyndall AFB, groundbreaking this fall.

· Northcom Graduation Exercise

Florida National Guard; Major General Douglass Burnett 

· The Navy is conducting an environmental impact statement in the area.

· Stated appreciation for the Governor’s support of their mission and the quality of life issues.

· They are experiencing some traffic problems.

Homestead Air Force Base; Colonel Steven Fulghum

· Airfield improvements on runways, along with great weather and airspace provide a lot of opportunity.

· The local area is slowly revitalizing after Hurricane Andrew, but not quick enough to provide a solid revenue base for the BX Mart. As a result, the BX has been consistently losing money and there is a movement to close the facility. Area military residents are concerned that retirees will be denied access to this benefit and that the effort to close the BX has been proposed just when the growth is beginning to show signs of providing adequate support. It hasn’t been determined if this action is premature or not, thus is a hot issue for the region.

Hurlburt Air Force Base 

· Traffic Problems/Backups with Highway 98 are causing delays with shift schedules.

· Provided an update on the progress of the defense infrastructure grant awards, including the bullet traps, the education classrooms and the water re-use line.

· Received the Air Force Installation Excellence Award.


Joint Interagency Task Force – South; Rear Admiral Dennis Sirois  

· The Interagency Task Force targets drug carriers and terrorists.  The Rear Admiral thanked Florida (law enforcement) and the Florida National Guard for their partnership in this task.

· JIATF South is a national treasure; serves as intelligence gatherer, law enforcer, and drug enforcer to defend America’s homeland.

· Invited Governor to tour JIATF South in the future.

MacDill AFB

· The installation hosts 51 tenants, which brings with it many challenges.

· Working encroachment issues at local level.

· Opening a new Conference Center in October.

· The local school districts are very supportive and proactive in supporting the installation through their membership in the Military Child Education Coalition (MCEC). Unfortunately, military children are at a disadvantage with Florida’s state High school grading standards and graduation requirements when they transfer out of the state. 

Marine Orlando

· I/ITSEC conference 1-4 December.  Governor’s dinner by invitation only will occur on 2 or 3 December. They anticipate over 17, 000 attendees from all over the world in a four day period. Previous years’ economic impact has amounted to over $17 million for the region.  Invited Governor to attend.

· Partnership II building is under construction.

Naval Aviation Depot Jacksonville; Captain David Beck

· There is a growing concern among the civilian contractor workforce related to BRAC 2005.

Navy Region Southeast; Rear Admiral Annette Brown

· Dredging program successes in Key West and Pensacola, thanks to DEP.

· Jacksonville’s new mayor is very proactive in his support of the military.

NAS Jacksonville

· Supporting TRS – Orange air detachments working out of NAS Jacksonville.

· Both NAS Jacksonville and Naval Station Mayport are seeing increased activity and will benefit from the week long exercises 3 to 4 times per year.

NAS Key West; Captain James Scholl

· Problems with Monroe Schools: teachers are hard to come by due to the high cost of housing relative to pay. This further escalates the problem of large class size.

· Redeveloping the local pier and they have an agreement with the city for joint use with the cruise lines.

· Currently working with DOT to explore the challenge of limited (Hurricane) evacuation routes.

· Thanks to FDEP (Mollie Palmer) for permit assistance.


Naval Ordnance Test Unit (NOTU); Captain Bill Borger
·  Modifying the Pier to bring in a new cruise ship, the USNS Waters, Port Authority.

NAS Pensacola

· The USS JFK will be undergoing TRS in the Gulf of Mexico.

· FDEP responded quickly approving dredge permits.  Thanks to Mollie Palmer.

· Invite Navy Hospital Commanders to the next Commanders Meeting.

NAS Whiting Field; Captain Brian Watkins

· The Military Child Education Coalition (MCEC), a non-profit organization, is helping military children in their transition to new schools.  Santa Rosa County has joined and they encourage all districts and counties to join the coalition. The challenge is just to create awareness through publicity and the Florida Defense Alliance’s Military Family Transition working group.

NAVAIR Orlando

· Receiving positive feedback from the Joint Forces Commanders Conference.

· Dedicating Partnership II building.

· Co-Hosting the Inter-Service Training Education Complex (ITSEC) conference, December 1st - 4th, 2003.

· Have had a successful partnership with High School education MS&T curriculum magnet program and are now trying to develop an unofficial “prototype” equal partnership program with Middle School education in the area.

Naval Station Guantanamo Bay

· No new issues.

Naval Station Mayport
· No new issues.

Naval Support Activity Panama City (Coastal Systems Station – CSS)
· Defense Grants have been helping with encroachment problems.

· Will host the commissioning of USS Momsen (DDG-92) in FY ’04.

Patrick Air Force Base; Brigadier General J. Gregory Pavlovich

· Successfully launched satellite on 24 Aug 2003.

· Areas of concern: Some causeway issues that he needs to discuss with FDOT, Spouse employment.

· Received the Environmental White House Award.

PEO-STRI

· Co-Hosting I/ITSEC conference with NAVAIR on December 1st – 4th.  Invited Governor to attend conference and to host Governor’s Award Dinner, December 2nd.

· The Future Combat System project is both network centric and very high tech, and should produce significant economic impact.

Tyndall AFB

· Facing traffic problems.  Highway 98 overpass design affects access and security.

· Issues include; spouse employment, education transition

· The Gulf of Mexico and Florida’s airspace is a federal issue and they are working with the FAA to protect that airspace.

U.S. Central Command (CENTCOM)

· No new issues.
· CENTCOM is a multi-national coalition (more than 50 countries are represented), which presents its own challenges. They appreciate the strong support for (international) families.
USMC Blount Island Command; Colonel Carl Matter

· Property easements will be completed next month.

· Phase II is Gate petroleum, will close early next summer.

U.S. Southern Command (SOUTHCOM); General James Hill
· Concerned about the two-year residency requirement for both the McKay Scholarship, the IEP (Individual Education Plan).  

· Considering the average length of a tour is 2-3 years, the residency requirement is a problem for most military families.

· Invited Governor to take a tour of JIATF-South to see what they are doing in Key West

U.S. Special Operations Command (SOCOM)

· The Headquarters activity is increasing in size, due in part to some personnel moving from Roosevelt Roads to SOCOM.
Handouts

Next Meeting:

TBD

